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Introduction
ÅThe Committee engaged Urban Enterprise to 

conduct benchmarking analysis of our region 
to comparable regions across Victoria. 
ÅThey determined the most appropriate, like -

for - like comparison of our region was Greater 
Geelong and the Borough of Queenscliffe . 

Why is it always Greater Geelong!? 
ÅWe share similar demographics, populations, 

economies, jobs, tourism, and almost identical 
proximity to Melbourne CBD. 
ÅThe Committee already conducted previous 

benchmarking against Greater Geelong in 
2022, so this gives us a clear contrast to data 
already collected.



̖̈Я̣̖ ̖̟̙̞̣̜̟̘̓̔̒̚ ̧̠̦̣̤̖̝̖̤ ̘̟̤̥̒̒̚ ̒ 
leading peer, to identify areas for 
improvement and discover best practices 
in advocacy.
CFMP Strategic Plan 2025 - 2030: 
Ю̖̈ ̨̝̝̚ ̡̧̣̠̖̚̕ ̖̟̙̞̣̜̟̘̓̔̒̚ ̟̒̕ 
detailed analysis of how our region is 
fairing when compared to other 
comparable regions, and how the work of 
the Committee is influencing these 
̠̦̥̠̞̖̤̔Я˟ 

So, why are we 
doing this?



˳̦̥ ̗̣̤̥̚з



This is not about complaining about Geelong.

We can present and articulate an evidence based, data - led 
comparison between our two regions, and highlight to government 
what we need to support fairer outcomes, more investment, and 
positive policy settings for Frankston and the Mornington Peninsula.



2022 Benchmarking
Frankston & Mornington 
Peninsula

Greater Geelong

Economic output $31.2 billion $34.8 billion

Employment 87,000 jobs 91,000 jobs

Government budgeted investment $2,317 per person $22,823 per person

Commitments made Baxter rail electrification ($225M), 
Jetty Rd overpass ($70M)

Geelong fast rail ($2B), Geelong 
Cities deal ($500m+)



Regional Benchmarking



Population
Our region is older , with a higher proportion 
of residents aged 55+. 
A concerning trend is the departure of 18 - 35 
year olds. 
By 2036, our two regions will both continue to 
grow but at different rates.
Current population: 
ÅFMP:   316,000
ÅGreater Geelong: 293,000
2036 population: 
ÅFMP:   344,000
ÅGreater Geelong: 371,000



Young people aged 18 - 35 are more 
likely to leave our region than 
Geelong  due to housing 
affordability , lack of public 
transport , and fewer education 
opportunities .



Housing Affordability
Housing and rental affordability is a more 
significant problem here than in Geelong.
Affordability remains a key concern for first 
home buyers and low to moderate income 
earners.
High house prices on the peninsula price 
out key workers employed in healthcare 
education, hospitality, construction and 
tourism. 
All these industries are critical to the long -
term economic resilience and capacity of 
the region.
 



Housing Capacity
Geelong  ̨̝̝̚ ̦̝̓̚̕ ̟̒ ̥̠̟̝̒̒̕̕̚̚ ˥˩˝ˡˡˡ ̙̠̞̖̤ ̪̓ ˣˡˤ˧˟ ̖̈Я̝̝ ̦̝̓̚̕ ̛̦̤̥ ˢ˪˝ˡˡˡ ̪̓ 
then. There is also a noticeable difference in dwelling occupancy between the 
regions. The Peninsula has a low occupancy rate (82%) due to a high prevalence 
of holiday homes.



Disadvantage
Both regions include pockets 
of disadvantage, despite 
broader perceptions of 
affluence across the 
Mornington Peninsula.
We need the government to 
recognise  these nuances 
when considering 
government investment and 
service delivery, because 
communities with higher 
levels of disadvantage often 
require targeted support 
within otherwise prosperous 
regions.



Local Economy
Geelong is a major regional service hub, 
with a higher concentration of 
employment in health, education and 
knowledge sectors Ь supported by 
decentralisation initiatives. 
In contrast, the Frankston - Mornington 
Peninsula economy is more oriented 
towards tourism, agriculture, retail and 
industrial activity.
Tourism is a defining and critical driver of 
the our economy, with 8 million visitors 
annually. This is more than twenty times 
the resident population. 
The report determines that the Peninsula 
plays a crucial role as both a peri - urban 
production area and a premier destination 
for tourism and recreation.



Employment and Economic Output
In Geelong, 76% of employed residents 
work locally, indicating a high level of 
job containment.
By contrast, only 55% of Frankston 
Mornington Peninsula residents work 
locally. 
This low job containment rate reflects 
a higher level of commuting to other 
areas in metropolitan Melbourne for 
work.
In Geelong, skills shortages exist in 
health care, social assistance, 
engineering, and construction; driven 
by infrastructure and population 
growth.

Here, skills pressures are concentrated in 
aged care, early childhood education, and 
̡̙̠̤̥̝̥̪̒̚̚˝ ̣̖̗̝̖̥̟̘̔̚ ̥̙̖ ̣̖̘̠̟̚Я̤ ̧̤̖̣̖̔̚-
oriented economy and ageing population.

Frankston - Mornington Peninsula faces 
more pronounced challenges in local 
employment access and workforce 
participation, particularly in middle - and 
high - skill occupations Ь than Greater 
Geelong.



Just 55% of residents work where 
they live. ˺̥Я̤ ˨˧˖ ̗̠̣ ˸̣̖̥̖̣̒ 
Geelong residents. 
This means nearly 1 in 2 residents 
commute out of area for work.



Tax Analysis
ÅAcross all major state taxes and levies assessed, the report finds that the Peninsula 

faces a materially higher overall tax burden than Greater Geelong .
ÅWe pay more than Greater Geelong under every significant state tax due largely to 

our metropolitan designation and higher property values. 

ÅThis results in a unequivocal higher tax burden for our region: 
Åstamp duty
Å land tax
Åpayroll tax
Å the independent schools payroll tax (impacted schools in FMP are being hit by between 

$1.3m to $1.9m per year). 
Åmetropolitan planning levy
Åcladding rectification levy
Åshort stay - accommodation levy



Vacant Residential Land Tax
One component of recent 
residential land tax 
changes since 2024 
defines residential land 
as land capable of being 
solely or primarily for 
residential purposes, and, 
unimproved land in in 
Metropolitan Melbourne 
left undeveloped for five 
years or more capable 
for residential 
development.
Given Peninsula property 
values, the impost of 
taxes like this is far more 
burdensome. 



Payroll Tax
Frankston and Mornington Peninsula 
businesses pay $290 million per year 
in payroll tax.  

Businesses in Greater Geelong pay $65 
million per year under the same tax.

This is entirely to do with our 
designation within Metropolitan 
Melbourne. 

Businesses in Melbourne pay 4.85% on 
taxable wages that exceed $1m. 

Businesses in Regional Victoria pay 
1.215% under the same thresholds.



Our region pays $225 million 
more  per year in payroll tax  than 
Greater Geelong . Pictured: ˸̖̖̝̠̟̘Я̤ ̨̟̖ ˕˥˥˪˟ˢ 

million Convention Centre -  
ЮNyaal  Banyul Я˟


