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Victorian Skills Authority — an Introduction

Purpose Stakeholders

Skills Authority

system to meet current and future
skills needs in Victoria

Inception

Established in July 2021 and part
of the Department of Jobs, SkKills,
Industry and Regions portfolio

Administrative Office with a CEO
and an Advisory Board, whose
members reflect the diversity of the
sector

Accountable to the Minister for
Skills and TAFE

* Guide the education and training *  Helps government and industry

undertake workforce planning,
training providers plan for course
delivery, and learners make
informed training and career
decisions

Works with employers, unions,
TAFEs, and other education &
training providers to help Victorians
access the skills they need to get
a good job and build a career



In more detail ...

What we do

v

Plan for emerging and future skills needs, and
workforce areas where there are skills shortages

v" ldentify opportunities for innovation in skills
development and delivery

v" Promote pathways from training into work and
address training market opportunities/barriers

v" Support Victorian employers and communities to
find workers with the skills they need

v' Drive collaboration across education and training
sectors

v' Strengthen links between industry needs, training
delivery and student attraction/outcomes

Victorian

Skills Authority

Products and services

» Victorian Skills Plan
* Employment Projections Dashboard
+ Student/employer satisfaction surveys
» Skills shortage assessments
» Victorian Skills Gateway
+ Skills and Jobs Centres
+ TAFE and Training Line
VET Development Centre
* ISSI Fellowships
* Local skilling solutions
» Victorian Training Awards
« Learn Local Awards. 2025 Lo




Leading local partnerships and supporting local skills

solutions

Regional and Metro Engagement Unit Owen Chapman

. .. South East Metropolitan
Statewide insights

TAFE contacts
Industry connections
Place-based knowledge
Government connections Membership of:

Local skills reform SEMP Taskforce _
GSEM Jobs and Skills Working Group

Peninsula Education Roundtable
Victorian Electrotechnology Senate

Electrotechnology, Energy, Gas and Renewables

Furniture, Textiles, Timber, Forestry and Forest Products

Owen.Chapman@ecodev.vic.gov.au

Priorities in South East Metro:

» Lead local partnership of Government and Government funded agencies to ensure co-ordinated, evidence-based
response to community and industry issues on workforce, skilling and productivity — including:

o Development of new partnerships between industry, TAFE and communities which support new skilling
approaches to meet digital advancements and workforce shortages in (modern methods of) construction and
manufacturing sectors

o Increased support to industry through skills uplift, led by TAFE, in the transition to the clean economy

o Lead development and local implementation of reforms to skilling in the water industry.

Victorian 5
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The Victorian Skills Authority develops a Victorian Skills

Plan annually

Victorian Skills Plan
for 2022 into 2023
A shared vison for skilt-led solutions

e

Victorian
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The annual Skills Plan guides the education and training
system to deliver the training and skills Victoria needs now and
in the future

The first Skills Plan was published in 2022 and a new one is
developed every year based on the latest data and government
priorities.

The Skills Plans draw on input from stakeholders including the
Victorian TAFEs and other training providers, employers, unions,
the Victorian Skills Authority’s Advisory Board and Government.

The Skills Plan is central to Victoria’s strategy for developing a
knowledgeable, skilled and adaptable workforce to keep the
Victorian economy growing. 6



Accompanying the Skills plan is the Employment Projections Dashboard -

providing access to the latest data on Victoria’s workforce needs

» The Victorian Employment Projections Dashboard provides information about workforce needs across all industries,

occupations and regions over the next 3 to 10 years.
* The projections are used to support government, industry and learners understand where demand is growing and help

providers align training delivery to areas of need

What it covers @ %
I VYI_I\ INDUSTRIES %

350+ 19 15 regions
occupations Industries across metropolitan Melbourne
(ANZSCO 4-digit) (ANZSIC 1-digit) and regional Victoria

The dashboard also provides information on:

Q For example:

Select occupation
@

Course Code Cowse name

Government-funded CPCAZ4Z0  Cetificabe Il in Plumbeng
VET pathways into CPCIIE0  Cestificabe lll in Firs Profection
CPCA0ERD  Ceciificote IV in Plumbing gnd Services ;

Victorian occupations

Skills Authority




Victoria’s strong
labour market will
continue to grow




Over the next three years, Victoria's employment needs
will be diverse across industries, occupation and regions

392,000

new workers expected to enter the Victorian economy between 2024 and 2027

Victorian
Skills Authority

85% B 315,000

of these new workers E of these new workers D:Ifa
expected in occupations HH expected in metropolitan

usually requiring post- Melbourne

secondary qualifications

Source: Victorian Skills Authority, Total new workers expected, based on VSA’s Employment Model, 2024.

77,000

of these new workers
expected in regional
Victoria



Health care and social assistance and construction will

lead Victoria’s workforce growth

Health Care and Social Assistance
Construction

Professional, Scientific and Technical Services
Education and Training

Retail Trade

Transport, Postal and Warehousing
Accommodation and Food Services

Public Administration and Safety
Manufacturing

Financial and Insurance Services
Administrative and Support Services

Other Services

Agriculture, Forestry and Fishing

Rental, Hiring and Real Estate Services
Wholesale Trade

Arts and Recreation Services

Electricity, Gas, Water and Waste Services
Information Media and Telecommunications

Mining
Victorian
Skills Authority

. 202734 [ 202827 Government Priorities and Initiatives

Health Care and Social Assistance
This workforce is supporting the delivery
of government initiatives in the care
economy, including the NDIS and Best
Start, Best Life.

(@)
%5@
+O

Construction

These workers are delivering

Victoria’s priorities including the once-in-
a-generation infrastructure agenda,

the Housing Statement and the Big Build

10
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The top growing occupations over 2024 to 2027 are diverse -

with many requiring VET qualifications

Ageing and disability carers | I, 132
Registered nurses  [IINNENEGEGEGEGEGEGEEEEEEE——— 113
Construction managers [IIININGEGEGEEEEEEEEEEEEN .7
Accountants I .7
Primary school teachers NG 6.6
Carpenters and joiners |IIIININININININITENENENENEGEGEEGEGEGEGEGEGNEE G
Secondary school teachers IIIINIGINININIGEEEEEE -
Commercial cleaners I 5.8
Software and applications programmers [IIINININGGEGEGEGEEEEEEEEN -
Truck drivers [N 5.7
Advertising, public relations and sales managers NG 53

Electricians I - S = Not aligned with post-school qualifications
Civil engineering professionals [IININ'"'"'"'"'"7N /6 m Aligned with VET
Retail managers IIINININNGEEE - 3 m Aligned with higher education
Nursing support and personal care workers |GGG - °
0 2 4 6 8 10 12 14

New workers expected ('000s)
W Skills Authority
Source: Victorian Skills Authority, Total new workers expected, based on VSA’s Employment Model, 2024. 1 1



Four in five of the new workers expected to enter the Victorian

economy between 2024 and 2027 will be in Metropolitan Victoria

&2 Northern metropolitan

@ Eastern metropolitan

41,100

Northern
metropolitan

Eastern
Western - metropolitan
metropolitan

Inner / /
metropolitan // Southern

/ metropolitan

Inner South-East
metropolitan

(= @ Southern metropolitan

49,700
Western metropolitan @ Inner metropolitan £ Inner South-East metropolitan
58,100 93,400 22,600

New workers expected

Victorian
Skills Authority

315,000 new workers expected to enter
Metropolitan Melbourne between 2024 and 2027

Top growing Industries
» Health care and social assistance

» Construction
» Professional, scientific and technical services

Top growing occupations
» Ageing and disability carers

> Registered nurses
» Construction managers

12

Source: Victorian Skills Authority, Total new workers expected, based on VSA’s Employment Model, 2024.
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49,700 new workers are expected to enter South Metropolitan

Melbourne between 2024 and 2027

The top growing industries in the region are construction, health care and social assistance and manufacturing

Construction

Health Care and Social Assistance
Manufacturing

Education and Training

Retail Trade

Transport, Postal and Warehousing
Professional, Scientific and Technical Services
Accommodation and Food Services

Public Administration and Safety

Wholesale Trade

Administrative and Support Services

Other Services

Rental, Hiring and Real Estate Services
Agriculture, Forestry and Fishing

Electricity, Gas, Water and Waste Services
Financial and Insurance Services

Arts and Recreation Services

Information Media and Telecommunications
Mining

Victorian

B 1,020
I 720
I 690
I 610
Bl 59

Il 380

I 130

| 70

14

Skills Authority Source: Victorian Skills Authority, Total new workers expected, based on VSA’s Employment Model, 2024.



Some growing occupations in the Southern Metropolitan region are experiencing

workforce shortages, largely due to training time lags

Occupations with many new workers expected within the Southern Metropolitan Region

New workers Currently in shortage
Occupation (ANZSC04) expected in Victoria, Shortage driver Retention rate
2024-2027 2024
Aged and Disabled Carers 1,990 Shortage Retention gap 83%
Construction Managers 1,310 No Shortage Suitability gap 86%
Registered Nurses 1,210 Shortage Long training gap 92%
Primary School Teachers 1,030 Shortage Long training gap 92%
Truck Drivers 970 No Shortage Short Training gap 86%
Carpenters and Joiners 950 No Shortage Long training gap 82%
Secondary School Teachers 910 Shortage Long training gap 92%
Electricians 860 Shortage Long training gap 90%
Plumbers 720 Shortage Long training gap 86%
Commercial Cleaners 660 No Shortage 75%
Victorian Sources: Neyv workers expected - Victor/:an Skills Aythority, Employment Mode( 2024. 15
Skills Authority Skills shortages — Jobs and Skills Australia, Occupational Shortage List 2024

Retention rate — Australian Taxation Office data, 2021-22



Digital
transformation and
the rise of Artificial

Intelligence




Rapid technological change and the rise of Artificial

Intelligence is changing how Victorians live and work

» Rapid technological advancements and innovations are changing how workplaces
and the broader economy operate.

« Atrtificial Intelligence (Al) is augmenting, automating or creating new tasks and roles

Al is reshaping how economies operate through augmentation, automation,

and the creation of new tasks and roles

v
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Generative Al tools is augmenting
the quality and scope of work

For example, Generative Al tools
help diagnose routine health
problems
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New Al tools are automating tasks

For example, tasks in manufacturing
are being automated

N

(

Al is creating new jobs which can in
turn drive productivity and economic
growth

Al is creating new roles such as
prompt engineers

J

-
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Al is revolutionising work and how the economy operates, creating new jobs and enhancing existing roles

Victorian

Skills Authority



Al is impacting a broad range of occupations and tasks

» Legal professionals
* Finance managers

Non-routine
cognitive
occupations

Sales assistants (general)
Office managers

Routine cognitive
occupations

» Child carers
» Welfare support workers

Non-routine
manual/service
occupations

Routine manual
occupations

* Truck drivers
» Electricians

9]
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20 40 60 80
Al exposure (scaled) %

Victorian 18
Skills Authority *Note: Categorisation of occupations is from Borland & Coelli (2022), The Australian labour market and the digital economy, Paper for the ABS/RBA conference on
'The Digital Economy in Australia’.



Digital skills are needed in all industries

For example:

« Data analysts

* Cloud engineers
* IT generalists

» Cyber security experts

Victorian
Skills Authority

Future technologies inc. robotics

Construction

Digital project management

Computer aided design and
specifications

Health &
community
services

Development and use of

digital healthcare platforms

Skills for telehealth

Digital patient records
management

Agriculture

E-commerce

Website
management

Farming robotics
Automation literacy
Smart farm tech

Manufacturing

Industry 4.0 skills

Troubleshooting capability in user
experience, hardware
maintenance,
softwaretdevelopment

Visitor
economy

Technical and
production skills
Digital marketing
Digital records,

transactions,
workflows

Education &

training

Online learning
Curriculum and
resource design that
builds digital
capability

STEM educators




Moving towards a purpose-driven qualification system

Technological change, Al and other developments call
for a refreshed approach to VET qualifications.

Redesigning qualifications can strengthen the
development of transferrable skills and help prospective
learners see VET as a valuable entry point to start their
careers, or to help them up-skill or re-skill into a
different occupation.

In March 2024, the Commonwealth and state and
territory Skills Ministers agreed to trial a proposed new
purpose-driven qualifications system.

This moves away from a ‘one size fits all’ approach to
designing qualifications to meet certain purposes.

Victorian
Skills Authority

Three types of qualifications:

1.

Occupation-specific qualifications — These
qualifications remain highly specified to deliver specific
skills, especially to meet regulatory or licensing
requirements (for example, a licensed trade)

Industry-specific qualifications — These qualifications
deliver industry-wide skills to help learners work across
multiple occupations within an industry (for example,
skills for the IT industry).

Cross-industry or preparatory qualifications — These
new qualifications address skills and knowledge relevant
to many industries (for example, digital capabilities or
leadership and management skills).

20



‘Thank you

If you want to explore the employment projections
dashboard,
visit vic.gov.au/employment-projections-dashboard

For further questions on the data, please contact
industryskillsanalysis@ecodev.vic.gov.au
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